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REPORT TO: FULL COUNCIL 

Date: 24th September 2019 

TOPIC: ADOPTING OF CORPORATE PLAN 

REPORT BY: CHIEF EXECUTIVE 

 

1 INTRODUCTION 

1.1   The Corporate Plan provides the strategic direct for the Council.  The priorities 
and actions should reflect what the Council wants to achieve over the coming 
years. 

1.2  A draft Corporate Plan has been prepared and is presented for adoption by 
Council   

2 RECOMMENDATIONS 

2.1  That Council adopt the Corporate Plan 

3 REASONS FOR RECOMMENDATIONS 

3.1   To provide strategic direct for the Council and to allow work to commence on 
the policies and plans under the Corporate Plan. 

4 REPORT 

4.1   A cross party working group has been formed to consider the strategic priorities 
for the council.  Based on the views of that Group, 4 corporate priorities were 
identified and incorporated into a Corporate Plan.  The plan is split between the 
4 priorities and a Delivery Plan identifying specific actions that will be 
undertaken in order to contribute towards delivery of the Plan.   

4.2   Consultation has been undertaken with councillors through the political groups 
and also with the public.  A copy of the responses received from the public has 
been provided. 

4.3 The 4 Corporate Priorities are:- 

4.3.1 Financial Security 

4.3.2. Focus on delivering the best for the customer 



4.3.3  Cherishing and protecting the environment 

4.3.4  Planning for North Devon’s future 

4.4   At the meeting of Strategy and Resources Committee on the 5th August 2019 
and the Policy Development Committee on the 18th July 2019, the draft plan 
was recommended for approval. 

4.5 The intention is that the Corporate Plan should be kept continually under review 
so it is not expressed as a five year plan as might normally be the case.   

4.6  The Delivery Plan lists a series of actions that will help to achieve the 
objectives.  This is not a complete list and other actions are likely to be added 
when reviews are undertaken. 

4.7   The public consultation has been particularly useful.  A total of 59 responses 
were received from various channels.  51% of the respondents who were asked 
the question agreed that the correct priorities had been chosen. 

4.8   However, when asked whether they agreed with the inclusion of the individual 
priorities separately, the figures were much higher.   

4.9  The consultation includes suggestions for various actions many of which will be 
included within the work being carried out by the Council.  Other comments 
suggest that the Plan is too vague with not enough specific actions.  This is true 
as some of the Priorities require other plans or strategies sitting below them.  A 
good example is the Environment Priority.  We will have a Carbon Reduction 
Plan sitting below this which will contain specific actions but at present this 
does not exist and so it is difficult to be more specify. 

4.10 A suite of new PIs and measures will be developed so that it will be easy to see 
how the Council is performing against the Priorities. 

5 RESOURCE IMPLICATIONS 

5.1 There are no resource implications. 

6 CONSTITUTIONAL CONTEXT 

Article or Appendix 
and paragraph 

Referred or 
delegated power? 

4.5.30 Delegated 

7 STATEMENT OF CONFIDENTIALITY 

7.1  This report contains no confidential information or exempt information under the 
provisions of Schedule 12A of 1972 Act. 

8 BACKGROUND PAPERS 

8.1 The following background papers were used in the preparation of this report: 



o Constitution 

o Corporate plan 

The background papers are available for inspection and kept by the author of 
the report. 

9 STATEMENT OF INTERNAL ADVICE 

9.1 The author (below) confirms that advice has been taken from all appropriate 
Councillors and Officers. 
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